
 

 

Primary One Literacy Assessment and Action Resource – Process Map 

 

The following diagram is a suggested process map which can be used to embed the Primary One Literacy Assessment and Action Resource (POLAAR) in your learning 

environment. It is presumed there will be liaison between the Class Teacher, Additional Support Needs staff and the Senior Management Team when implementing the 

resource. 

 

 

STEP 2 

Early Literacy Environment 

Assessment 

 Begin to embed in August 

 Revisit regularly during the session 

when planning 

 Aim to embed all 31 of the aspects 

throughout session 

 Record any aspects which you 

require further support with 

 Tracking document and Run Chart 

can be used to support embedding 

the 31 aspects 

 

STEP 4 

Three Minute Assessments 

 Can be used as a screening tool for all learners – 

suggested November, March and June – to 

identify specific next steps linked to 

sound/letter identification, word recognition 

and word decoding – POLAAR actions and 

Developmental Continua continue to be used 

 Can be used to check the progress of individuals 

who have undergone the assessment and 

action process in STEP 3 

 

STEP 1 

Nursery/P1 Transition 

 Liaise with practitioners within 

previous learning environments 

 Receive the 4-year-old 

Developmental Overview 

 Use the Developmental 

Overviews to inform planning, 

i.e. plugging any gaps 

 Use Emerging Literacy 

Developmental Continua  

STEP 3 

Child Observation Assessment 

& Child Observation Actions 

 Begin to embed around October with 

children you feel are at risk of 

Literacy difficulties 

 Tailor the actions to the difficulty of 

the learner 

 Emerging Literacy Developmental 

Continua can be used alongside 

POLAAR actions - CLICK HERE for a 

document which links POLAAR 

actions to Developmental Continua 

 Re-observe after agreed time period 

to assess the impact of the chosen 

actions 

 Parents/carers aware of next steps 

STEP 5 

P1/ P2 Transition 

 Share most recent 

observation and 

assessment data 

 Primary 2 teacher to 

use information to 

inform planning, 

leading to a smooth 

P1/P2 transition 
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